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This Council notes the 2016/17 outturn position of the Children and Families budget showing an 
overspend of £7.985m. Council further notes that after month 2 of the current financial year the same 
directorate has a projected overspend of £2.9m.

Council accepts that some of these pressures are demand led and believes that it is vital that children with 
care needs are looked after in the best way possible, and moreover that demand for these services is 
met. 

However, Council is concerned at the impact that the last 4 years of budget overspends in Children and 
Families may be having on planning and service delivery in other council departments, and believes the 
time has come for greater scrutiny of this issue.

Council calls on the Director of Children and Families, in conjunction with the Director of Resources and 
Housing, to bring a report to Executive Board which sets out:

1. How the budget planning process can better distinguish between the demand-led and core elements of 
the Children and Families budget;

2. Why the Children and Families directorate’s projections around children looked after and fostering have 
repeatedly been out of sync with the actual figures, and what can be done to improve the accuracy of 
these projections in the future;

3.  What more the council can do to address the number of children looked after and other demand-led 
elements of the Children and Families budget, including an analysis of what options may exist for 
consolidation of services on a regional basis.

Councillor Dan Cohen
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